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This workshop

will explore how Queensland Local
Government is contributing to building Just
Communities by applying the LGAQ
Community Engagement Framework

We would like to acknowledge our partners: International Association of Public Participation (I1AP2),

Queensland Government, Twyford Consulting, Queensland Councils.
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Your presenters

Desley Renton
Social Policy Advisor
Local Government Association of Queensland

Max Hardy
Senior Consultant
Twyford Consulting
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Why?

Some background

Local Governance agenda - link to CE
Legislative requirements
Putnam’s visit 2001

‘What Makes Communities Tick?’ Social Capital Action
Research project 2003/4.

Community attitude surveys
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Framework Components

eDefinition «Guiding Team
eDiscussion Paper «Champions Program
ePosition Paper «On line tools
«Policy Position eInternal audit

e Training *Review
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LGAQ Policy Position

2.3 COMMUNITY ENGAGEMENT

2.3.1.1 Local Government recognises that community engagement is
vital to the democratic process and contributes to building
balanced healthy communities.

2.3.1.2 Local Government understands community engagement
contains the core elements of information, consultation and
participation.

2.3.1.3 Local Government will apply the core elements of community
engagement, where appropriate, to facilitate meaningful
community involvement in the decision-making process
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Information:
To provide the public with balanced and objective information on
decisions, policies, plans and strategies.
Consultation:
To obtain public feedback on analysis and alternatives to inform a
decision.
Participation:
Is made up of several parts...
Involvement: To work directly with the public so that community
concerns are consistently understood and considered.

Collaboration: To partner with the public in each aspect of the
decision process - including the development of alternatives and
a solution.

Empowerment/delegate: To place a final decision in the hands of
the community.
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| AP2 Public Participation Spectrum

Developed by the

Public

Participation
Goal:

To provide

the pulslic

with balanced

anc obhjesctive
information oo
assist them in
understanding

the problems,
alternatives ands or
solutions.

Promise to
the Public:

We will ke=p You
informed.

Example Tools:
® Fact shecsts
& Web Sites

® Cpen houses

INCREASING LEVEL

CONSULT

Public
Participation
Goal:

To obtain

publlic feedback

an analysis
altematives arnd./or
decisions.

Promise to
the Public:

We will keep you
imformed, listen to
ard acknowledgs
concerns ancdl
proawicle fesdback
on how pulalic
input influenced
the decision.

Examplile Tools:

® Public comment
® Focus groups
. Surveys

® Public mestings

OF

Public
Participation
Goal:

To wwork directly
with the public
throughout the
process to ensure
that public issues
and concerns

arz consistently
understocd and
considerad.

Promiss to
the Pubiic:

We wrill work with
wou to ensure that
WOUT COMNCErms

and issuses ans
directly reflected
in the alternatives
developed and
provide feedback
on how public
input influsnced
the decision.

Example Tools:

® orkshops

® [eliberate polling

PUBLIC

International Association for Public Participation

COLLABORATE

Public
Participation
Goal:

Ta partner with
the public in sach
aspect of the
decision including
the dewvelopment
of alternatives and
the identiflcation
of the preferred
solutiorn.

Promise to
the Public:

We wuill ook to oL
for direct advice
and innowaticn
in formulating
solutions arnd
iNncorporate

your advice and
recomimendations
irto the decisions
o the maximom
extent possible.

Examplie Tools:
® Citizen Advisory
Committess
& Consersus-
Bwi lcding

® Farticipatory
decision-making

I MPACT

Public
Participation
Goal:

To place final
decision-making in
the hands of the
sublic.

Promise to
the Public:

W= weill implernernt
what you decide.

Example Tools:
® Citizen juries
= Ballots

& Delegated
decisiors

2030 In=maEliomal Asscolakicn for Public PFarticipatian



Key message to elected members

IT IS NOT about giving away power

IT IS about making best quality decisions

IT IS NOT about doing more
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Key messages for practioners

|dentify purpose

Scope issue across Council- send a clear message

Determine level of community influence
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Training

Nearly 400 have attended CE Workshops

All parts of the State
Cross Council

Local champion

State government

Peak bodies/community
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Where have we been?

Caims
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Guiding Team

Multidisciplinary
CEOs
Elected members
Officers
State Government: DLGP, Communities, Main Roads

Peak associations: Engineers, Planners, LG
Managers, Accountants
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Champions

Is a practioner within a Council

Peer selection
Training role
Tips and case studies
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Web site

www.lgag.asn.au

e Lives in GOVERNANCE

e Tools, case studies, examples plans, techniques
(ranked along spectrum)
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Internal audit

e Get your own house in order

e Rank ourselves along spectrum

e Rethink of other aspects of business
- Training (LG diplomas)
- Environment
- Economic
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What needs to be happening
to make it work well?

Understand why you are doing it
Organisational commitment/Leadership
Know your community
Relationships/partnerships
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Over to you...

e In this next section we want you to
work in groups to answer the questions
as the relate to the scenario...
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And now....

What did you come up with?
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Important Questions

What is the issue/decision to be made/problem to
be solved?

How would you frame this question?

What are some of the things you would want to
achieve from engaging the community?

What are some of things you want to avoid?

overnment . .
association of queensland




And so....

What are you going to do now?
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For further information

International Association of Public Participation
www.iap2.org.au

Desley Renton
Social Policy Advisor, LGAQ
07 3000 2216
desley_renton®@lgaqg.asn.au

Max Hardy
Twyford Consulting
02 4226 6114

x@twyford com.au
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