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Local Government Community Service Association of Australia (LGCSAA)
Annual General Meeting

Sunday 27th July 2003, 3:00pm

1. Present

Dave Haskings (Manningham City Council, Vic)
Stuart Gibb (Sutherland Shire Council, NSW)
Vinee O’Donnell (Roma Town Council, QLD)
Tom Upton (Rockhampton City Council, QLD)
Cherye Haughton (Rockhampton City Council, QLD)
Rob Smith (Campbelltown City Council, SA)
Tom Pavlos (City of Swan, WA)
Jenny Merkus (Moreland City Council, VIC)
Eric Moes (Maroochy Shire Council, QLD)
Jean Andrews (Shire of Campaspe , Vic)
Bill Reuter (Redland Shire Council, Vic)

2. Apologies

Nil

3. Confirmation of Minutes

Motion: That the minutes of the LGCSAA Annual General Meeting held on 20th March 2001 be adopted
as a true and correct record.

Moved:  Tom Pavlos Seconded:  Eric Moes Carried

4. Presidents Report (Jenny Merkus)

5. State Reports

Western Australia: Tom Pavlos
New South Wales: Stuart Gibb
Queensland: Eric Moes
Victoria: Jean Andrews
South Australia: Rob Smith
Tasmania: delivered by Jenny Merkus

6. Financial Report (Tom Pavlos)

Motion: That the CPA for 2003/04 as presented by Peter Edwards & Associates be adopted as a true
and correct record.

Moved:  Tom Pavlos Seconded:  Stuart Gibb Carried
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7. Nomination of State Association Representative

Western Australia: Tom Pavlos
New South Wales: Stuart Gibb
Queensland: To be advised
Victoria: Jean Andrews
South Australia: Kevin Sharp
Tasmania: To be advised

8. Nomination of Office Bearers

Motion: That Jenny Merkus be appointed President of the LGCSAA for the 2003/04 term.

Moved:  Vince O’Donnell Seconded:  Stuart Gibb Carried

9. Next Conference

To be held in Melbourne, Victoria.

Stuart Gibb noted that State Associations needed to communicate with each other and advised that the NSW
State organisation was willing to provide support.
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PRESIDENT’S REPORT JULY 2003 

INTRODUCTION

This has been my second term as president of the Local Government Community Services
Association of Australia (LGCSAA) and I have been in the position for a period of five years. It has
been a very fruitful and rewarding period for the Association and much has been achieved. 

However, prior to talking about the achievements of the LGCSAA, I would like to tell you about its
structure as many of you would not be aware of it.

The LGCSAA is a federation comprised of representatives from every state local government
community services association and, in the case of Victoria, LG Pro, an association representing all
local government professionals.  The president of the Association must be a member of the state
association, however he or she does not represent the state association but is selected by the
LGCSAA from nominations called for biennially.  The Association meets approximately twice per
year, usually in the state where the future conference is to be held.  The Association does not have a
secretariat as most of the policy and the strategic and administrative work is done by the executive.

During the past decade, the LGCSAA has demonstrated its commitment to a strong and viable local
government sector through:

• Involvement with the federal organisations of local government in the development of
Aboriginal and Torres Strait Islander policies and staff positions within local government;

• Development of a strategic alliance with the Australia Council for the Arts on cultural
development and funding programs;

• Advocacy for increased employment and training opportunities for young people by utilising the
resources of local government;

• Arguing that local government should be involved with the state and commonwealth
governments in planning how social and community development programs are to be funded
and developed within local communities;

• Provision of comment on the social impact of declining rural communities and services; the
social outcomes of economic rationalism; the urgency on issues of rural health; the need for
family and neighbourhood support programs and innovative national housing policy.

• Recent times have brought together staff from councils across Australia to particularly focus on
furthering our understanding of good practice and benchmarking in community services and
community development.

The Association has been active in the last two years in a number of areas which I will outline
below.
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THE CONFERENCE 2003

The conference, Just and Vibrant Communities, for which you are all here, promises to be excellent
and I am sure you, like myself, look forward to it.
  
The Local Government Community Services Association of Queensland was selected at the last
biennial meeting in 2001 to organize the national community development conference in
Queensland on behalf of the LGCSAA.  For the fist time, the national conference is to be held
outside a capital city.  It is very appropriate that the conference be held in Townsville as it was one
of the first local governments in Queensland to employ community development and community
services staff.  Townsville has taken a very active role in hosting this conference and during the
next three days I am sure all of you will enjoy the creativity and vitality of the city and the warmth
of your hosts.

Both the national and state associations have collaboratively determined major themes of the
conference to reflect on changes and emerging trends and the re-emergence of community
development, sometimes known as community building or capacity building, as central to achieving
well-being outcomes for our local communities.
In the past three years, the Association has particularly focused on good community integrated
planning that is concerned with all community dimensions affecting physical, social, emotional and
spiritual quality of life.  The conference themes are:

• Is integrated community planning a foundation for sustainable communities?
• Social capital – what are the benefits for local communities?
• How does the contribution of arts, culture and diversity assist in building vibrant

communities?
• How can local communities strengthen just outcomes and human rights?
• Is the emphasis on efficiency and corporatisation impacting on local democracy, community

development and community services?

We want to engage delegates in current dialogue and knowledge about innovative ways of
practising community development and integrated triple or quadruple bottom line community
planning.  We also want to offer opportunities for delegates to share their good practice and learn
from each other.  At this conference we want to particularly explore the place of arts and culture in
building social capital and contributing to convivial, equitable and vital communities.  We have,
therefore, consulted with the Australia Council of the Arts and the Commonwealth Department of
Communications, Technology and the Arts in putting together the agenda.

You will note there are a number of speakers who will talk about culture and arts practice in
developing just and vibrant communities.

As part of the conference Townsville Council, will make an enormous contribution by sponsoring
the bookshop, which gives delegates access to a wealth of good practice strategic planning,
community development and arts publications.   I would like to express the Association’s
appreciation to Townsville for continuing to organize the bookshop, which has proved to be a great
success at other biennial conferences. 

On behalf of the LGCSAA, I would like to express appreciation to the Local Government
Community Services Association of Queensland, to Townsville City Council, to the Local
Government Association of Queensland and to members of the Association’s executive who have
worked in true partnership to present what we hope will be an extremely successful conference. 
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Last but not least, I would like to acknowledge our supporters who I will name individually for their
funding support and invaluable advice in planning for the conference:

The Commonwealth Department of Communications, Information Technology and the Arts
The Commonwealth Department of Transport and Regional Services, Territories and Local
Government Division
The Australia Council of the Arts
Commonwealth Department of Local Government Planning
The Department of Family and Community Services

JENNY SLADE SCHOLARSHIP

The Jenny Slade Scholarship Trust Fund awards a scholarship of up to $4,000.  This is the second
time the Association has been involved in awarding the scholarship, which is to be announced at
this conference.
  
The scholarship has been funded through donations from the Slade Family, Municipal Association
of Victoria, various municipalities including the City of Greater Dandenong, the Local Government
Community Services Association of Australia and individuals.

The scholarship is in memory and recognition of the contribution of Jenny Slade to innovation and
the establishment and promotion of networks within the local government community services
field.  Jenny was Manager of Community Services of the former City of Springvale in Victoria
from 1984 until her untimely death in 1990.

Applications were sought from officers employed for a minimum of two years in local government
community services anywhere in the Commonwealth of Australia to: -

• Undertake further education;
• Attend a conference or forum; 
• Participate in an officer exchange program; or
• Undertake a study tour

at the state, national or international level.

The scholarship is for the betterment of local government community services in Australia and
covers topics such as integrated community planning, community participation models, community
indicators and best practice benchmarking, service innovation, advocacy, etc.  This is the second
time that the scholarship will be awarded on a national level, with the involvement of the LGCSAA
in selection and funding.  

The scholarship, awarded at the Rapids of Change in 2001 went to Linda Campbell to undertake a
study tour to examine structures and practices supporting active citizenship in local government in
North Western USA.  The 2003 awardee will be announced at the conclusion of “Just and Vibrant
Communities”.
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CONFERENCE 2005 

LG Pro, the Victorian state association that includes community services and community
development officers, has been invited to co-host the next local government community
development conference with the LGCSAA and a coalition of other interested parties.  At this point
in time, we are unable to say whether LG Pro will accept this invitation, however it is more than
likely the conference will be held in Victoria, given it is apparent that it is their turn.

SPONSORSHIP

At the last Annual General meeting I mentioned that we would no longer be seeking sponsorship
from the National Bank under its Community Links Program and that the Association had resolved
to seek sponsorship from the communications sector.  Unfortunately the Association has not been
successful in seeking a primary sponsor, however it has been very successful in gaining support for
its conference from various Commonwealth and State Government departments.  For the next
conference we will again seek this level of support and continue to look for an appropriate primary
sponsor.

PROJECTS AND GOOD PRACTICE BENCHMARKING AND INDICATOR
DEVELOPMENT

The LGCSAA commissioned Jenny Wills, former director of social policy at the Municipal
Association of Victoria, and a former Fellow of Public Policy at Melbourne University, to provide a
framework for local governments to develop just, vibrant and sustainable communities.  This
project has had a complementary relationship with the Local Democracy project of Mike Salvaris
and other indicator measurement work that has been undertaken nationally and in Victoria.  On
behalf of the LGCSAA Victoria had carriage of the project and developed a reference network of
councils, associations and other relevant organizations to assist it in the development of concepts
and to comment on ideas.  The publication, Just, Vibrant and Sustainable Communities:  A
Framework for Progressing and Measuring Community Well-being was published at the end of
2001 and has been widely distributed to local governments throughout Australia.  I know from my
own state that the book was positively received and has influenced health and community planning
frameworks and indicator development at our local councils.

Jenny Wills’ publication followed an earlier publication, Working Together to Develop our
Communities:  Good Practice and Benchmarking in Local Government Community Development
and Community Services, which was completed by the LGCSAA in 1999.  Both publications are for
sale at the bookshop during this conference.

I would like to take this opportunity to again thank Townsville City Council for assuming an
enormous administrative role in distributing both the LGCSAA’s publications.  As the Association
doesn’t have a secretariat we need and appreciate the contributions of Councils such as Townsville
in ensuring the success of the Association 

As a third stage of the LGCSAA’s well-being and indicator work, workshops conducted by Jenny
Wills and Kate Nash were organized to assist participants to utilize the framework and develop
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indicators. In the process the framework has undergone some refinement.  Workshops have been
held in most states.  

THE LGCSAA WEBSITE

The LGCSAA reviewed its website and has revamped it to ensure that good practice in local policy
and community development could be shared nationally.  The website is now much more inter-
active and his resourced by the City of Swan in Western Australia.  This website enables access to
documentation and ideas that would otherwise not be shared and will incorporate papers from the
conference.

THE STRATEGIC PLAN

The Strategic plan was reviewed in the last two years to reflect changes in the Local Government
Community Development field and the changing context of social policy and planning and our
strategic alliances. 

THE LGCSAA EXECUTIVE AND FRIENDS

Members of the executive have contributed much to the achievements and vision of the LGCSAA.
They have reviewed the Strategic Plan, promoted the Association’s publication and workshops,
jointly planned the form and content of the conference with our partners and will be here in
Townsville ensuring the smooth running of the conference.  Unfortunately, the Association has
struggled for representation from Tasmania because the Local Government Community Services
Association was dissolved.  I understand South Australia is soon to review its future.

I must thank Lyn Buckley the former Queensland representative and treasurer, Tom Pavlos the
Perth representative who has bravely and ably assumed the treasurer’s role, Jean Andrews the
Victorian representative who always offers to take the minutes, Eric Moes the current Queensland
representative who provided the leadership in collaboratively working with the LGCSAA to make
the conference happen, Stuart Gibb from NSW who is a real contributor and Kevin Sharp from
South Australia who recently joined us. 

The LGCSAA also has a number of very good friends whose contribution and commitment has
been unstinting.  Special mention must be made of Frank Hornby, who retired from the role of
President of the Association a number of years ago but who nevertheless has worked with us in all
its endeavors – finding sponsors, organizing the conference, sponsoring the bookshop, providing
intellectual input into the LGCSAA’s publications, and distributing the publications.  Accolades
also go to Jenny Wills, the author of Just Vibrant and Sustainable Communities, who wrote the
book for the LGCSAA largely on an honorary basis.  What would we do without our good friends?
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WHAT OF THE FUTURE?

For the past five years, there has been a real shift in relationships with the national local government
association (ALGA) and changes in the membership of the local government community services
associations.  As has already been mentioned the Tasmanian Community Services Association no
longer exists and South Australia is considering its future.  

In terms of the Australian Local Government Association of Australia (ALGA), social policy
considerations have not been resourced to the same extent as in the past.  In fact, despite some
effort, ALGA has not initiated and maintained contact with the LGCSAA.  As a consequence, other
relationships have been forged.  It is important now to build on the links that have been developed
with the Australia Council for the Arts and the Commonwealth Departments, particularly with the
Commonwealth Department of Communications, Information Technology and the Arts and the
Commonwealth Department of Transport and Regional Services, Territories and Local Government
Division.  It is also important that the LGCSAA has close alliances with universities, which share
the Association’s agenda of furthering community planning and community development to achieve
just, fair, vibrant and creative outcomes. 

In view of the above factors and the changes that are occurring in the State Community Services
Associations that comprise the LGCSAA federation it is timely to review the constitution and
structure of the Association. . In the next two years the LGCSAA will look at options that will best
enable it to achieve its objectives, articulated in the strategic plan.  The next biennial meeting will
consider and hopefully endorse the new structure proposed by the LGCSAA executive.

On a personal note, I have really enjoyed the challenges and opportunities of both my terms as
President of the LGCSAA.  If I am reappointed the President, I will work with the executive and the
Victorian conference committee to again present a successful conference, develop alliances
nationally to influence policy outcomes and propose a new structure for the Association to ensure
its viable future.



LOCAL GOVERNMEMNT COMMMUNITY SERVICES ASSOCIATION OF WESTERN
AUSTRALIA INC (LGCSAWA INC)

State Report for the LGCSAA AGM, 27 JULY 2003

INTRODUCTION

Over the past 12 months the LGCSAWA has been very active organising a number of significant
events, projects and dealing with issues. 

EVENTS

CONFERENCES AND SEMINARS

1. STATE CONFERENCE
• Community Development Conference 2002 had a theme “leaving light footprints….creating strong,

spirited communities through community development”.
• Over 220 people attended the 2 day event.
• Significantly this conference enabled us to forge stronger relationships with State Departments and

Universities. These alliances have opened up new opportunities for our events and membership. We
feel that these new alliances are imperative in our quest for attracting a broader market and
providing better events.

2. TRAINING 
• The Association in collaboration with a private consulting firm, CSD Network provided numerous

Community Development workshops. As a result of this training specifically for rural and remote
areas we produced a book titled “Weaving Tapestries,” which has now become available as a
resource for many people working within the Community Sector. The book compliments the work
already undertaken by CSD and the Association.

• These training opportunities delivered in partnership with CSD Network attracted a number of
people from many tiers of Government as well as Community and Private Sector. Seminar topics
included Community Consultation, Community Development – Making it Mean Something at the
Local Level and Working In Partnership with Aboriginal Communities.

3. SEMINARS
• The Association conducted two very successful seminars with internationally recognised

Community planner and futurist, Steven Ames, who spoke of Community visioning and presented a
number of case studies from the United States and within WA.

• The topics for these seminars were “Building Civic Engagement In Planning for the Future” and
“How to Plan, Implement and Manage Effective Community Visioning Process”. Community
Perspectives assisted the Association to present these two events.

PROJECTS and ISSUES

1. WEBSITE PROJECT
• The Association upgraded its Website, lgcsawa.asn.au. The new look Website with new facilities

has enable us share information more effectively and efficiently with our members and potential
new members.



2. STRATEGIC PLANNING
• The Association has developed a new strategic plan which we have now begun to implement.
• Currently we are exploring the possibility of developing a Marketing Plan in order to assist in the

promotion of the Association and to capture other possible opportunities and markets.

3. SECRETARIAT ISSUES
• Secretariat support for the Association is currently being reviewed. We have reviewed duties and

currently have in place an interim contractor to deal with this support.
• Developing alliances with like Associations may assist us in resolving support required.

4. NETWORKING WITH PEAK BODIES 
• The Association acknowledges the need for forging stronger alliances with other peak bodies,

departments and institutions.

Tom Pavlos
LGCSAWA
July 2003
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Queensland State Report

Local Government Community Services Association of Australia

Annual General Meeting
July 27th Townsville QLD

 
The Queensland Local Government Community Services Association has spent the past 12 months
mainly focussed on its role as host State Association for the 2003 National Conference. This has been a
huge challenge for such a small Association, but with the support of the National Executive and the
Local Government Association of Queensland, I believe we have risen to the challenge.
 
But not all our energy of the Association has gone into the planning of this National Conference. Some
of the other highlights from the 12 months include
 

• Current development of a protocol between our Association and the Local Government
Association of Queensland. (LGAQ) This is an important development that will provide a
framework for both organisations to pursue the social policy agenda for Queensland Local
Government in an effective integrated manner. 

 
• Our State Association has a member of the Social Capital Research project Steering Committee

being conducted by the LGAQ and the University of Queensland. This project is raising the
profile of community development and community services staff and their work in the
participating Councils. 

 
• Our State Association has 2 members on the recently formed LGAQ Social Policy Reference

Group. We applaud the LGAQ for re-constituting this body as it provides an excellent
mechanism for putting our issues on the agenda. 

 
• Our State Association continues to work with QCOSS and a number of other peak groups on

the State Government Community Services Industry Plan. This has been a frustratingly slow
process due in part to a very diverse community sector, but also a very cautious State
Government. 

 
• Our State Association is currently having dialogue with the Planning Institute of Australia as

they seek to establish a Social Planning Chapter. We see the move as a positive one, provided
that good communication channels are developed between groups. 

 
The Queensland Local Government Community Services Association is positive about the road ahead
and is thankful to the National Association for its support and willingness to allow us to host the 2003
National Conference. It will provide a great platform for the next year.
 
 

Eric Moes
Qld State Representative



Report to Local Government Community Services Association of Australia
Annual General Meeting, Townsville, 27 July, 2003

Local Government Professionals, Victoria

Local Government Professionals is an organisation of over 900 members drawn from all sections of
Local Government employment areas.  It was formed in 1996 as an amalgamation of the Victorian
Municipal Community Services Association and the Victorian branches of the Institute of
Municipal Management and Municipal Engineers Association.

LGPro’s mission statement ‘As the peak body for Local Government Professionals in Victoria
provide leadership, networking and development’ highlights the commitment to staff development
and learning.  To this end there are 14 Special Interest Groups covering a wide gamut of services,
and a keen interest in encouraging the development of additional SIGs.  Membership of LGPro
automatically includes membership of LGCSAA.

Annual Conference

The 2003 Annual Conference in 2003, held at Melbourne Park in February, was successful in
attracting in excess of 400 registrations - the conference dinner was attended by more than 500
people from the local government sector.    The 2004 Annual Conference will return to Melbourne
Park with a program based on the modular concept that was introduced in 2003.

Development of the 2004 Program has included submissions from LGPro's Special Interest Groups
to ensure a variety of topics that will be of interest to a broad range of local government
professionals.

Future Leaders Program

The "Future Leaders Forum" which was a feature session at the 2003 Annual Conference has been
the starting point for the development of an ongoing LGPro "Emerging Leaders Program".  A
Steering Committee has been formed to identify and develop an appropriate concept for the
Program which we hope will be launched at the 2004 Annual Conference.  The Steering Committee
which has recently been expanded to include three young people representing rural and
metropolitan Councils has commenced the task of program development.

CEO Appointment

Our new CEO, David Preiss, took up the appointment in mid February 2003. David's professional
qualifications are in education and social work and he has substantial management experience in
government and the not for profit sector. 
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South Australia State Report

Local Government Community Services Association of Australia

Annual General Meeting
July 27th Townsville QLD

 
 
 LGCSASA at the Crossroads

The Local Government Community Services Association of South Australia is at the crossroads.  Over
the past couple of years, membership has been declining and the Association has been struggling to
attract people to attend its events.

The Association has had increasing difficulty in finding leaders willing to take on Executive roles.
Currently the Association is without a President and several members of the current Executive will be
unable to continue in their positions after the next Annual General Meeting.

The Association has had considerable success since its establishment more than 25 years ago in:

- Raising the profile of Community Services within Local Government;
- Providing support for the professional and career development of people working in the

Community Services sector in Local Government;
- Lobbying other spheres of Government for improved service delivery arrangements to meet

community needs;
- Undertaking research and development projects to assist in Local Government in providing

effective responses to their communities such as the recent “Making it Real” resource guide for
community consultation.

The Association has also supported the establishment of a number of viable officer networks in the
service sectors such as youth, aged and recreation.

It is, however, time to seriously consider the future options available to the Association.  The Executive
has agreed to call a special meeting of the members of the LGCSASA and its portfolio groups to
explore future directions.

The Special General Meeting will be held on Wednesday, 27 August 2003.

The meeting will enable careful consideration of a range of options including, but not limited to:

- Dissolution of the Association in accordance with the Constitution;
- Re-invigoration of the Association with new leaders emerging from the membership;
- Refocusing of the Association to reflect changes in the way Community Services are currently

managed in Local Government
- Establishing some sort of loose coalition of the sectoral sub-groups.

The consequences of these options must be clearly understood and evaluated by the membership to
determine the most appropriate future direction for the Association.
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Tasmania State Report

Local Government Community Development Association (Tas) Report for
Local Government Community Services Association AGM 2003

As the Executive of the Association are aware, the Local Government Community Development
Association of Tasmania have been reviewing the future of the Association for a number of years.

Tasmania, as a small state with 29 Local Government authorities, has faced significant difficulties in
maintaining a professional association for Community Development staff.  The Association held a
number of strategic planning sessions commencing in 1999, again in 2000 and again in 2002 to identify
options for the future of the Association.

Options such as the establishment of a Special Interest Group within LGMA were explored but
constitutional arrangements in terms of the National Body of that organisation precluded this option.

Resource constraints continued to be major barriers to the ongoing functioning of the Association
together with a recognition of regional differences in relation to officer needs.

The Association held a special meeting in May 2002 and resolved to wind up the Association at the end
of the 2001/2002 financial year.

Two regional networks of Community Development personnel meet on an ongoing basis; one of
Community Development Officers in Local Government in the North of the State and one of people
working in Local Government and other areas of Community Development in the South.  These groups
are informal networks and share information and respond to professional development opportunities as
they arise.


	LGCSA WA Report 2003.pdf
	EVENTS
	CONFERENCES AND SEMINARS
	PROJECTS and ISSUES

	LGCSAA QLD Report 2003.pdf
	Annual General Meeting

	LGCSAA Vic Report 2003.pdf
	Future Leaders Program
	CEO Appointment

	LGCSAA SA Report 2003.pdf
	Annual General Meeting


